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Tools for Change 

 
Most municipalities have experienced significant change since their 
incorporation, including urbanization, population, economic and changes in 
citizens' expectations. 

For some municipalities, change has meant continued growth and prosperity. 
For others, change has meant new approaches are necessary for long-term 
sustainability. 

To effectively manage change, municipalities are seeking new approaches to 
both governance and service delivery.  

To view the submissions/winners for the AMM Annual Municipal Excellence Award, 
click here 

  

  

 

Step 1. Municipal Health Checklist  
A self-analysis tool that enables you to gauge your municipality's strengths and understand its 
challenges. 
 
Step 2. Municipal Approaches to Managing Change, a tool that combines the Health 
Checklist results with your municipality's situation to assist in selecting the best approach to managing 
change and meeting challenges.  

Step 3. Successful Municipal Practices: Responding to New Challenges, fact sheets that 

highlight exciting municipal innovations. 

 
Examples: 
 
Better Municipal Business Practices 

Better Municipal Business 
practices  

Service Sharing  

Revenue (Tax) Sharing 

Municipal Restructuring  

Submission Form

New Municipal Office Complex - RM of South Norfolk and Town of 
Treherne  

Langford Community Pasture Conservation Easement Agreement - The 
RM of Langford and the RM of Lansdowne  **2011 Municipal 
Excellence Award Winner*** 
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Working Regionally with New Partners 

 
Municipal Restructuring 

 
Service Sharing 

 
Tax Sharing 

Industrial Incubator Mall Project - The Town of Morden 

Sustainable Community Plan -  Town of Snow Lake 

New Homes Project - Village of Elkhorn

Building an Age-Friendly Community - Town of Gladstone

Municipal Strategic Plan - RM of Langford

Heritage Conservation District - Town of Carberry 

Recycling and Waste Management Project - Rural Municipality of Lawrence 
 

Going “Paperless” - The City of Brandon 

Strategic Planning Workshop - The RM of Eriksdale  

Revitalization Program - Town of Russell  

Shared Municipal Office - Town of Grandview / RM of Grandview  

Water Supply Project - The RM of Wallace  

Energy Efficient Multi-Event Community Arena - The City and the RM of 
Dauphin  

Running Water for Municipal Customers - The RM of Morris

Grants Night: Accountability and Transparency - The Town of Beausejour

Improving Water Quality - The RM of Victoria  
Residential and Commercial Incentives for Community Sustainability -  
The Town of Rossburn 

 

A Model for Transparent Council Decision-Making - The R.M. of North 
Cypress and the Town of Carberry  

 

Automatic Water Meter Reading - R.M. of Macdonald  
The New Town of Powerview - Pine Falls  

North Red Christmas Hamper Drive - City of Selkirk, R.M. of St. Andrews & 
R.M. of St. Clements 

Annexation - Rural Municipality of Shell River/Rural Municipality of Park 
North  

Amalgamation - Municipality of Killarney-Turtle Mountain  

Shared Municipal Offices - Village of Glenboro and the R.M. of South 
Cypress 

 

Town of The Pas, RM of Kelsey and Opaskwayak Cree Nation  

New Water Treatment Plant - City of Winkler **2011 Municipal 
Excellence Award Winner***

The New Municipality of Shoal Lake

The New RM of Brokenhead  

The New RM of Gimli  

Joint Regional Recreational Facility - City of Portage la Prairie and R.M. of 
Portage la Prairie  

Regional Police Services Agreement - The Town of Altona and the Town of 
Plum Coulee 

Regional Library - The RM of Alexander, The RM of Victoria Beach, The RM 
of St. Clements & The Town of Powerview – Pine Falls

Regional Waste Management Facility - The RM of Louise, Town of Pilot 
Mound, Village of Crystal City  

South Interlake Regional Library Bookmobile - The RM of Rosser, RM of 
Rockwood, Town of Stonewall and Town of Teulon 

Demolition/Refurbishment/Renovation Project - Town of Lynn Lake 

Partners in Sewage Hauling - R.M.s of Armstrong, Gimli and Coldwell, and 
Towns of Arborg and Teulon

Joint Public Works Department - Village of Cartwright/RM of Roblin  

Regional Waste Management - Towns of Carberry, Minnedosa and 
Neepawa and RM's of Elton, Langford, Minto, North Cypress and Odanah

 

Town of Neepawa/RM of Langford  

Commercial & Industrial Development Agreement - The Town of Carman 
and The RM of Dufferin 
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Tax Sharing Agreement - The Town of Carman and The RM of Dufferin  

Sunbelt Community Development Corporation - Towns of Altona, Gretna, 
Plum Coulee and the RM of Rhineland  

Pelly Trail Economic Development - Village of Binscarth, Town of Russell 
and RM's of Russell, Shellmouth-Boulton and Silver Creek

 

A Model for Inter-Municipal Cooperation - RM and City of Portage la Prairie  

RM of Hanover and Town of Niverville  

Back to Top  
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